
WORKSHOP BRIEF 
Turn Your Idea Into Your First Experiment

90 minutes. Work in groups of 3 (or max 4). By the end you will have one testable hypothesis and a plan to validate it this week.

Phase 1, 
Kill the wish, find the hypothesis (20 min)
Individually or in group write down your idea in one sentence. Then rewrite it as a falsifiable hypothesis using this template:
"I believe [specific type of person] experiences [specific pain] when [specific situation], and would [specific action: pay / switch / adopt] to solve it."
Then stress-test it against the three TRIAGE questions from this morning:

Is there real pain?
Is anyone already paying to fix it, even badly?
Can you reach them without burning cash?
If you can't answer yes to all three with evidence (not opinion), your idea is still a wish. Rewrite until it becomes a hypothesis.

Phase 2, 
Pressure test in trios (30 min)
Form groups. Each person gets 10 minutes: 3 to present their hypothesis, 7 for the other two to attack it. The attackers have one job: find the weakest assumption. Use these questions:

What's the most fragile thing you're assuming?
Who would have to say yes for this to work? Can you name one of them?
What would disprove this in 48 hours?
Take notes. The goal is not to defend your idea. The goal is to leave with a sharper version of it.

Phase 3, 
Design the first experiment (30 min)
Individually, using the Mom Test rules, design your first validation experiment. Fill in this template:
HYPOTHESIS:          [one sentence, falsifiable]
TARGET PERSON:       [name + surname of one real human, or the type + where to find 5 of them]
METHOD:              [5 customer conversations / landing page / WhatsApp poll / fake door]
3 MOM TEST QUESTIONS: [anchored to past behavior, no "would you"]
KILL CRITERIA:       [what result makes you abandon the idea]
DEADLINE:            [before next meeting]

Phase 4, 
Commit publicly (10 min)
Each person reads out their experiment in 30 seconds: "By [date], I will [action]. If [result], I stop. If [result], I continue."
Public commitment is a currency. Use it.
Homework for next session:
Run the experiment. Bring the raw data, quotes, screenshots, numbers. Not conclusions. Data.
